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Brave Spaces for Hard Conversations 
Tips for Delivering Workshops Online 
 

The Brave Spaces workshop resources (www.united-church.ca/social-action/justice-
initiatives/brave-spaces-talking-about-palestinian-childrens-rights) were originally designed to 
be delivered as in-person experiences. This tip sheet is intended for workshop hosts and/or 
facilitators and offers some suggestions and things to keep in mind when adapting these 
workshops for online delivery. The tips noted below are suggestions that may not be effective 
under all circumstances. The Brave Spaces team is open your feedback on how we might make 
this guide stronger. You are encouraged to send your input, feedback, suggestions, and 
questions to justice@united-church.ca. 

Hosting Your Online Meeting via Zoom 
There are several platforms available for hosting online meetings and webinars, including 
Zoom, Skype, and Google Meet. You are encouraged to use the platform that works best for the 
needs of you and your workshop participants. Below are some tips for hosting Brave Spaces 
workshops on Zoom. This platform is commonly used, easy for a wide range of people to 
access, and offers features that can help with worship facilitation. Workshop participants can 
sign up for a Zoom account for free. However, to use certain features and to host longer and 
larger meetings, facilitators will need access to a paid subscription for this service. You can find 
details about Zoom plan pricing on their website (https://zoom.us/pricing). Below we have 
provided some suggestions and links to helpful tutorials to get you started with Zoom.  

 
1. Learning Zoom Basics and How to Screen Share  
Getting familiar with the Zoom platform (in app or web version) is important. This video 
outlines some basics on getting started and screen sharing: 
www.youtube.com/watch?v=hI32Xk2Va7M. 
Before you facilitate an online workshop, find out how to share your screen in Zoom. Screen 
sharing makes it possible for facilitators to display information and images while presenting 
and can create a more engaging meeting experience. 
2. Using the Chat Box  
Zoom’s chat feature allows workshop participants, the facilitator or host, and co-facilitators 
and co-hosts to communicate via text chat during the meeting. The chat feature is a great 
place to share links to documents and other resources as well as foster interaction, 
conversation, and meaningful participation. It is good to keep in mind that Zoom provides 
the option for hosts to control which participants are allowed to access the chat feature and 
who participants are able to chat with. The host can also disable the chat for all participants 
or disable private chat messages. This video outlines some basic information about Zoom’s 
chat box feature: www.youtube.com/watch?v=TZtKZMgAyvw.
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3. Breakout Rooms  
Zoom’s breakout rooms are a great place to foster inclusive participation since it allows for 
smaller group conversation within larger online meetings. For some basics on how to create 
breakout rooms, watch this video: www.youtube.com/watch?v=jbPpdyn16sY. 
 
Before using Zoom’s breakout rooms, you should consider if it would be helpful to assign a 
facilitator to each breakout room ahead of time to facilitate feedback from the group. Brave 
Spaces facilitators should plan breakout group arrangements in advance. This will reduce 
the time spent transitioning from the main group conversations to smaller working groups. 
Don’t forget to allow for a few minutes for every transition to avoid eating into your 
valuable workshop time. 
 

Regardless of which online platform you use to host your workshop, it is a good idea to get 
familiar with how everything works. Consider doing a test run to work out any tech problems 
before running your workshop. If you are using a co-facilitation team, consider meeting for a 
virtual rehearsal ahead of your workshop date. 
 

Visuals and Other Aids 
Consider using the text, graphics, and videos from the Facilitator Guides and Participant 
Workbooks to create a PowerPoint slide deck presentation to share during your online 
workshop. You may also wish to use a file-sharing service such as Drop Box (www.dropbox.com) 
or Google Drive (https://drive.google.com/) to share learning aids and documents ahead of 
time. Google Docs (https://docs.google.com/, part of Google Drive) and other similar web-
based document-sharing platforms can be a great ways for participants to write, edit, and 
collaborate with each other in real-time during the workshop. You may want to consider using 
Google Docs to capture notes from participants in breakout group sessions or for other 
collaborative group work. When possible, share links to readings, documents, and other 
materials you will be using with workshop participants beforehand. That way, participants will 
have them readily available during the workshop. 

Time and Format 
The length of the original in-person format of these workshops ranges from 90 minutes to 4 
hours, including time for breaks. To avoid “video-chat fatigue” and to keep participants 
engaged, it is suggested that longer workshops be broken down into one- or two-hour 
increments over the course of a day or two. Allow for breaks at a natural halfway point or 
between topics during online sessions that will last longer than one hour. 

  

https://www.youtube.com/watch?v=jbPpdyn16sY
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https://docs.google.com/


 
3 

Overcoming Technical Issues 
The reality of running an online meeting means that people may encounter connection issues 
and other technical problems. Poor devices, poor internet connectivity, limited fluency with 
technology on the part of participants, and/or noisy spaces can all negatively impact 
participation and engagement during an online workshop. You may not be able to completely 
avoid this, but you can take steps to prevent or limit the impact of technical issues during an 
online workshop. It is often helpful to communicate clear instructions to participants on what 
they need for the meeting with plenty of notice so they can secure reliable internet and 
equipment (for example, devices, webcams, headphones, microphones, and so forth). 

Developing Terms of Engagement and Applying Core 
Principles of Learning 
The Brave Spaces workshops were developed to invite and encourage conversation and action 
for just peace in Palestine and Israel. Since the subject matter of these workshops is of a 
sensitive nature and may illicit emotional responses from participants, it is important to 
develop and communicate a code of conduct, terms of engagement, and/or “holy manners” for 
your online meeting. Defining the terms of engagement at the beginning or prior to each 
meeting will help foster a safe and respectful environment for all participants. You may wish to 
base your group’s terms of engagement on some of the Core Principles of Learning outlined in 
each Facilitator Guide.  

After the Workshop 
Thank your participants for their contributions and plan to follow-up with them, or offer to 
support their next steps as outlined at the end of the workshop (as you are able). Consider 
asking participants for feedback; gathering and reviewing feedback can be useful for 
pinpointing areas for improvement. Ask participants what could have been done to make 
participating in the workshop easier, or other questions to assess whether the learning goals of 
the workshop were achieved.  

Plan to review and revise your workshop facilitation. Think about the methods you used to 
guide the conversation. Did it help people focus on the subject or did the discussion spiral out 
of control? What would you do differently next time? If applicable, is there a way to utilise the 
chat function, breakout rooms, and/or other features of your online meeting platform more 
efficiently and effectively next time? If you review and revise your methods every time, your 
workshop delivery will get better with each iteration.1 

 

  

                                                      
1 From https://medium.com/vizzuality-blog/how-to-run-online-workshops-e24740455b69 

https://medium.com/vizzuality-blog/how-to-run-online-workshops-e24740455b69
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More Tips for Successfully Hosting an Online Meeting 
• Find useful tips under Virtual Learnings and Meetings: 

www.globallearningpartners.com/resources/shareable-resources 
• Tips on creating inclusive virtual spaces: https://hbr.org/2016/04/run-meetings-that-

are-fair-to-introverts-women-and-remote-workers 
• 10 tips on how to run a successful online meeting or workshop: 

www.greenbiz.com/article/10-tips-successful-online-meeting-or-workshop 

https://www.globallearningpartners.com/resources/shareable-resources/
https://hbr.org/2016/04/run-meetings-that-are-fair-to-introverts-women-and-remote-workers
https://hbr.org/2016/04/run-meetings-that-are-fair-to-introverts-women-and-remote-workers
https://www.greenbiz.com/article/10-tips-successful-online-meeting-or-workshop
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