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The United Church of Canada 
 L’Église Unie du Canada 
 Ministry Vocations, Human Resources Unit 

3250 Bloor St. West, Suite 300, Toronto, ON  M8X 2Y4 

Designated Lay Minister Evaluation Report  
of Educational Supervision 

For use by  DLM  Supervisor  Lay Supervision Team 
Use separate forms for each person and check the appropriate category of the person completing the form. 

Name of DLM being supervised   

Pastoral charge served by DLM   

Person(s) completing report   

   

Time of evaluation: from    to   
 Month/Year Month/Year 

The usual period for evaluation is the church pastoral year: September to June. 

Date of completion of this form:   

Please attach a copy of the most recent learning covenant. Please limit your response to the following 
questions to no more than six typed pages. 

1. Describe the designated lay minister’s context and range of experience during this period of the 
evaluation. 

2. Comment on the following as applicable to the DLM function and role while in appointment:  
a. Administration: organization, leadership, conflict resolution, etc. 
b. Pastoral skills: pastoral care, hospital visiting, communications, etc. 
c. Style of ministry: enabler, initiator, pastor, educator, change-agent, etc. 
d. Worship: preaching, sacraments, rites, sense of presence, leadership of informal worship, etc. 
e. Education: Bible study leadership, teaching style, Christian education skills, etc. 
f. Outreach: knowledge of local and global community, awareness of social justice issues, 

networking skills, etc. 

3. Describe the DLM’s relationship with the following people: 
a. people of the pastoral charge 
b. supervisor/Lay Supervision Team 
c. local community 
d. colleagues 
e. others 
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4. Attach a copy of the learning covenant, including learning goals. Comment on how these goals have 
been addressed, achieved, or are still in progress. What is the relationship of these learning goals to 
the DLM Education program? 

5. Comment on the DLM’s 
a. spiritual development and ability to reflect theologically 
b. integration of learning and participation in continuing education events 

6. What biblical character, image, or story do you identify with at this point in your faith journey? Why did 
you choose this character, image, or story? 

7. a. Do you believe the DLM is ready to continue this appointment? Why or why not? 
b. Would you recommend that the DLM continue in the educational program? Why or why not? 

8. Any other comments/concerns/suggestions? 

The responses to the above questions are attached to this form. There are   pages. 

We have discussed the responses to the above questions. 

Name of DLM:   

Address:   

Signature:   Date:   

Name of Supervisor:   

Address:   

Signature:   Date:   

Lay Supervision Team:   

Address:   

Signature:   Date:   

 

Distribution 
Make two copies and send to the following: 

 Originals to Presbytery/District Education and Students Committee 
 One copy to Conference Committee on Internship and Educational Supervision 
 One copy for your files 

 


