Partners in Ministry
by Bob Lockhart
PowerPoint slides and notes
Purpose
¢ to strengthen relationship between our camps and the church
Assumptions
No single approach works for everyone.
There are many possible strategies.
A relationship already exists.
Focus on strengths and resources, not weaknesses and deficits.

Focus on the future, not the past.
Keep it simple.

Context

e relationship as it now exists
e relationship I would like to see
e signs of a miracle taking place

Case Study

e context and goal
e target: 24 pastoral charges
e goal: $100,000

Steps Taken

e Step 1: Identify and contact partners.

e Step 2: Expand contact lists.

e Step 3: Develop resources.

e Step 4: Involve people in the visioning.

e Step 5: Follow up—thank people.

e Step 6: Continue to build the relationship.

My Dream

i Design a strategy for your camp.

i Dream “SMART”:
=  Specific
= Measurable
= Attainable
= Realistic
= Theologically rooted
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